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1st Jan 2025 to 315t Dec 2025 REG..

G REGIONAL ENGINEERS
" JGROUP Inc




Agenda

Special Notes

President’s report

Membership report

Treasurer’s report

Re-election of Committee members
Close AGM

Speaker presentation and discussion for the
evening



Special Notes

e Remembering David Leleivre
— Passed away on 8th Apr 2026
— A founding committee member

— Funeral Saturday 18t April
* 1:30pm at Jonathon Hepners,

— 199 Ormond Road, East Geelong, (in the Uniting
Church Hall, behind the Hepner's building)

— Lets observe a minute silence




Welcome To GREG AGM

7t AGM since incorporation 2019
8t since inception

Welcome to all our faithful continuing
members

A special welcome to all our new members
= 17 New members since last quarter 2025

= 7 New members this calendar year
= 17 New student members this calendar year



' Minutes from Last AGM 2025

~ * Minutes have been posted on GREG website

~ » Minutes reviewed and accepted
| = Moved

= Seconded

= \Voted



President’s Report
Looking over our Shoulder

* 1dinner eventin 2025

e 2 Technical Tours

e 1 conference

* 4 Technical presentations

* 1 Career Expo stand for Students
e 3 Associated events




This year so far

e Events since start of 2026

* Elephant Enclosure Technical Tour at the
Werribee Open Range Zoo

* International women’s Day Breakfast
* Nyaal Banyul Geelong Convention Centre Tour.

* All from the great effort of out very committed
and engaged Committee Member

— Thank You!



Looking forward

A calendar of events for 2026

*7 events including today’s

= AGM, Challenges facing Engineering Profession, Eng Reg
Update

= Augmented reality 3D models
= Australia’s Energy Mix to Power Our Economy

= Regional Engineering Conference — (Western District) —
Pavement technology.

= Water Treatment Technology
= Country Engineers Weekend - Geelong
= End of year event, (not finalised).




Our purpose

* Promote & enhance engineering profession
in the Geelong Region

* Enable members
— Networking
— Continuing Professional Development
— Learning & sharing
— Coaching & mentoring

* Collective representation.




Membership
“atDec31 | Members | Engincer | Stdent | Alled
51 13 5

2024 69
2025 146 118 10 18
March-2026 171 135 17 19

 Membership has doubled over previous year.
25 New additional members this year to date.



- Treasurer's Report

* Opening balance 1%t Jan 2025 :5$1,912.22
 Balance as of 315t Dec 2025  :54,946.61



Membership

Other Income

Treasurer's Report (AUD)

Total Income

Admin expenses
Bank charges
Postage & Stationery

Total Expenses

Net Income (loss)

2025 | 2024 |
6,905.00 5,365.00
2,025.00 820.00

0.06 0.24
400.00 0.00
9,330.06 6,185.24
5,981.25 5,649.78
314.42 169.80
nil nil

nil nil
6,295.67 5,819.58
3,034.39 365.66

i s s i s e



- Back bone of GREG

- * Members’ Financial support
* Active participation
~ * Active contribution
e Sharing the load
~ * Sharing ideas
* I[mproving the engineering profession




* Special Item

~ * Membership fee proposed change
| — Proposal to raise fee from S20/year to S25/year.
— No change to Student membership



- Motion on Annual Report, Financial
. Statement

~ * Annual Report
— Moved
— Seconded

| — Voted

~ * Financial Report

— Moved

— Seconded

— Voted




 Motion on Membership Fee Increase

- * Membership fee increase
| — Moved

— Seconded

— Voted




- Over to Election Chairperson

* |]an Burston




- Re-election of 2026 committee
. members

~ * Positions:
— President
— Vice President
— Membership officer
— Treasurer
— Secretary
— Four General committee members

— Two student representatives




CLOSE AGM

e Welcome our committee members for 2025
 Thank our past committee

 Welcome our continuing and new members
for the evening.
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