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RO GROUP INC
‘*.‘2023 Annual General Meeting




- Agenda

President’s report

Membership report

Treasurer’s report

Re-election of Committee members
Close AGM

Introduction of Guest Speaker for the evening



~ Looking over the shoulder

Our 3" AGM since incorporation

At since inception

6 founding members in 2018
Website created — www.greg.asn.au
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Our purpose

* Promote & enhance engineering profession
in the Geelong Region

* Enable members
— Networking
— Continuing Professional Development
— Learning & sharing

— Coaching & mentoring

e Collective representation.



Membership

* 33 Financial members to date (32 @ 31/12/22)
* 24 new members since 1/1/22 (11 in 2023)

e 1student memberin 2021

~ * 8student membersin 2023

. Diversity of discipline

— We have 11 disciplines, many are multi-discipline

 Overdue membership as of today is 10




I
/ Treasurer's Report
"4 °* Opening balance 1%t Jan 2022 :5398.14
-+ Balance as of 31°* Dec 2022  :5$858.60
v | Summary Sheet for current year
Income Expenditure | Net

Balance from previous year $398.14 $398.14
Subscriptions $500.00 $500.00
Meeting payments and costs $3,196.00| -$3,148.00 $48.00
Registration and other admin $0.06 -$87.60 -$87.54
Income/Expenditure in Year $3,696.06| -$3,235.60 $460.46
Current total $4,094.20| -$3,235.60 $858.60
Balance in Acct $858.60




Back bone of a Group

* Financial support

* Active participation
* Active contribution
e Sharing the load



The self functioning group

* Everybody
 Somebody
* Anybody
 Nobody

E

Assigned to do an important job




* Everybody was asked to do it

* Everybody was sure Somebody would do it

~ + Anybody could have done it but Nobody did it

~ * Somebody got angry because it was Everybody'’s
job

* Everybody thought Anybody could do it,

* But Nobody realised Everybody wouldn’t do it

* |t ended up Everybody blamed Somebody when
actually Nobody asked Anybody.

* Lets us be Everybody

Lets ensure we are not that group




Re-election of 2023 committee
members

* Positions:
— Chair/president
— Vice chair/vice president & Membership officer
— Treasurer

\

— Secretary

— Four General committee members (incld. one for
communication marketing)




CLosE AGM

 Welcome our committee members for 2023
* Thank our past committee
* Welcome our Guest speaker for the evening.

Glliﬁmn




